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Bene 
Hold Cautious view due to cyclical industry 

So far Bene posted quite impressive and constant quarterly results. In anticipation of 
an expected slowdown of the European GDP growth in 2009 we also see harder 
times emanating for the office furniture industry and expect that Bene can not 
decouple from an anticipated slowdown in the office furniture industry in Europe. 
 
Outlook: Due to the weakening economic prospects we expect a decrease of sales 
figures for 2009/10e by about 11% with a further slight drop in 2010/11e. For the 
remaining two quarters of FY 2008/09e we do not reckon with a strong sales 
volume decline compared to our previous estimates but cut our top-line by about 4% 
from EUR 279.0 mn to EUR 268.4 mn and thus also reduce our FY 2008/09e 
EBITDA margin estimate from 9.0% to 8.0%. For 2009/10e we reckon with an 
EBITDA margin decrease to 4.6%, thus not such a severe drop as in 2002/03 and 
2003/04 when a top-line decrease of -24.6% and -5.5% caused EBITDA margins to 
fall to -2.8% and -1.7%, respectively. Furthermore due to current economic woes 
management has not yet decided on the implementation of the plant extension 
programme, thus we expect the CAPEX programme to be reduced by about EUR 11 - 
13 mn p.a. to approx. EUR 10.0 mn p.a in 2009/10e and 2010/11e.   
 
Valuation: We calculate a new price target of EUR 2.00 (old EUR 6.40) and 
consequently reduce our recommendation from "buy" to "hold". The price target is a 
weighted average of our peer multiples, regressions and our DCF model. Our DCF-
derived fair value decreased from EUR 7.00 to EUR 2.10 due to an increase in the 
equity market risk premium by 1.0% in our detailed planning period and a 0.5% 
increase in our TV assumptions. We also decreased our TV EBITDA margin 
assumptions from 8.2% down to 6.0% to incorporate for the strong cyclicality of 
Bene’s business with EBITDA margins in the past 7 years ranging from -2.8% to 
9.4% and the average EBITDA margin of this 7-year cycle being at 5.8%. 
 

 

Price 04.11.08 1.91 
Price target 2.00 
Volatility risk high 
Year high/low 4.95/1.61 
Currency EUR 
EUR/EUR 1.00 
ADR rate n.a. 
Market capitalisation        
in EUR mn 46.3 
Free float 51.6% 
Free float in EUR mn 23.8 
Avg. daily turnover       
(12 m) in EUR mn 0.1 
Index ATX Prime 
ISIN code AT00000BENE6 
Bloomberg BENE AV 
Reuters BENE.VI 
Datastream O:BEN 
www.bene.com   
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Key ratios 
EUR 1/2007 1/2008 1/2009e 1/2010e 1/2011e 
EPS reported 0.42 0.45 0.39 0.08 0.14 
PE reported 15.6 8.4 4.8 24.2 13.4 
Adjusted EPS diluted 0.42 0.45 0.39 0.08 0.14 
Adjusted PE diluted 15.6 8.4 4.8 24.2 13.4 
Operating cash flow per share 0.19 0.40 0.79 0.56 0.51 
Price cash flow 35.2 9.5 2.4 3.4 3.7 
Book value per share 2.59 2.83 3.01 2.89 2.99 
Price book value 2.5 1.3 0.6 0.7 0.6 
Dividend per share 0.20 0.22 0.20 0.04 0.07 
Dividend yield 3.1% 5.8% 10.5% 2.1% 3.7% 
EV/adjusted EBITDA 7.6 4.0 2.2 4.5 3.7 

Source: Bene, Raiffeisen Centrobank estimates 
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Bene 

Looking back: 2Q 08/09 
As also in the past year the first two quarters were weaker than the 2H 07/08 
figure, contributing only about one third to FY 07/08 EBIT, also 1H 08/09 figures 
with an EBIT margin of 4.9% are below our FY 08/09 EBIT margin estimate of now 
about 5.2%. Sales volume in 2Q 08/09 was once again good with a yoy and qoq 
growth rate of 9.7%, while operating margins were also in line with previous 
quarterly figures, showing no real surprise.  
 
Quarterly figures 
in EUR mn 4Q 

06/07 
1Q 

07/08 
2Q 

07/08 
3Q 

07/08 
4Q 

07/08 
1Q 

08/09 
2Q 

08/09 
Sales 60.7 54.5 60.6 69.1 68.3 59.7 66.5 
EBITDA 4.4 3.9 4.3 7.3 6.3 5.0 4.7 
EBITDA margin 7.2% 7.2% 7.0% 10.5% 9.2% 8.3% 7.0% 
EBIT 3.1 2.5 2.7 5.7 4.4 3.3 2.9 
EBIT margin 5.0% 4.5% 4.4% 8.2% 6.5% 5.6% 4.3% 
EBT 3.0 2.6 2.7 5.6 4.4 3.2 2.7 
Net profit a.m. 1.5 1.6 1.6 4.4 3.5 2.4 2.0 

Source: Bene 

 
Most segments showed good sales growth rates in 2Q 08/09 with the exception of 
the UK, where sales volume decreased by -39% qoq, while still reporting an EBIT 
margin above group level of 8.2%. The UK sales decrease was to roughly 2/3 
attributable to a weakening of GBP that already started in 1Q 08/09 and only to 
1/3 attributable to volume declines impacted by the slowing UK economy and its 
real estate market. The decrease in UK was offset by good sales and operating 
results in Russia, especially in 2Q 08/09, with a sales volume increase of 68% yoy 
and an EBIT margin of 10.7%. Also the segment “Others” performed better in 2Q 
08/09 with a yoy increase of 48% at a EBIT margin of 3.7%, with most of this 
stemming from Ukraine, Poland, the Czech Republic, the Netherlands, Switzerland, 
the United Arab Emirates and especially France. 
 
Segment view 
  2005/06 2006/07 2007/08 1H 2008/09 Sales growth 

06/07 - 07/08 
Austria Sales 63.4 68.2 75.2 37.4 10.2% 
 EBIT 2.8 2.4 2.9 1.0  
 EBIT margin 4.4% 3.5% 3.8% 2.7%  
Germany Sales 49.1 52.6 65.6 33.4 24.8% 
 EBIT 1.1 1.3 1.3 0.8  
 EBIT margin 2.3% 2.5% 2.1% 2.4%  
UK Sales 22.9 26.3 34.7 12.3 31.6% 
 EBIT 1.3 2.1 4.5 1.0  
 EBIT margin 5.8% 8.1% 13.1% 8.4%  
Russia Sales 25.9 20.7 30.1 14.6 45.4% 
 EBIT 2.0 3.0 4.2 1.4  
 EBIT margin 7.8% 14.7% 13.9% 9.3%  
Others Sales 25.4 30.7 46.9 28.6 53.0% 
 EBIT 4.0 4.2 2.2 2.0  
 EBIT margin 15.6% 13.8% 4.8% 6.9%  
Total Sales 186.7 198.6 252.5 126.2 27.2% 
 EBIT 11.3 13.1 15.2 6.2  
 EBIT margin 6.0% 6.6% 6.0% 4.9%  

Source: Bene 

2Q 08/09 looked good as also FY 
08/09 figures should still be good
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Bene 

As of 2007 Bene held a market share on its local Austrian market of 23.3% making 
it by far the largest office furniture seller in Austria, with most of the remaining 
market share being in the hands of local companies. Bene is the largest office 
furniture exporter to the Eastern European region. About 12% of Bene’s FY 
2007/08 turnover was realized in Russia and 8% in CEE/SEE attaining a total 
market share in these countries of about 13% in 2007. Also the Middle East office 
furniture market has become quite important for Bene, as it realized about 3% of its 
turnover in this region making it also an important player in these countries with a 
market share of about 5%. 
 

 
As can be seen in the graphs above the segment “Others” becomes more and more 
important as it “only” accounted for 22.6% of total sales in 1H 2008/09 but 
contributed 31.8% to the 1H 2008/09 EBIT of EUR 6.2 mn. Also the Russian market 
is very important for Bene as it accounted for 22.0% of Bene’s 1H 2008/09 EBIT, 
although the EBIT margin in Russia in 1H 08/09 was already lower than in the 
previous two years. Especially in the Russian furniture market we reckon with a steep 
drop in 2009/10e sales figures of about 20% after still good FY 2008/09e figures. 
The main trigger of this slowdown in the office furniture market should be a reduction 
of new real estate developments following the current liquidity squeeze. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

23.3% market share in Austria  
as of 2007 
 
Largest office furniture exporter to 
Eastern Europe 

Sales by segment (1H 2008/09)  EBIT by segment (1H 2008/09) 

29.6%

9.7%

11.5%

22.6%

26.5%

Austria Germany UK Russia Others
 

 

16.2%

13.2%

16.8%
22.0%

31.8%

Austria Germany UK Russia Others

Source: Bene  Source: Bene 

Russia and “Others” segment 
becoming more important 
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Bene 

Outlook 
Not only should Bene’s UK sales fall even behind current sales figures with also 
deteriorating EBIT margins but also especially the Russian furniture market, which 
has become Bene’s 3rd largest sales market, should feel the woes of the current 
slowdown of real estate development projects. Contrary to the more saturated 
Western European furniture market which is primarily driven by reinvestments in 
office furniture products, the CEE and especially the SEE and CIS furniture markets 
are more dependent on initial office equipment and thus new real estate 
developments coming onto the market. As we currently see a slowdown of new real 
estate developments in the aftermath of the current liquidity squeeze, we think that 
also Bene will feel a slowdown in Russia, but also in most other European markets.  
 
As we also expect a decrease in Bene’s top-line figures in Austria (2009/10e: -11% 
yoy) and Germany (2009/10e: -12% yoy), although not as much as e.g. in Russia 
(2009/10e: -21% yoy) and the UK (2009/10e: -14%), we see the expected 
economic slowdown impacting Bene’s sales figures.  
 
The only markets where we reckon with only a small sales decrease (2009/10e:  
-2% yoy) if at all, is the “Others” segment. This primarily includes all other Western 
European and Eastern European markets but also Bene’s Middle Eastern premises in 
the United Arab Emirates, which posted impressive growth figures in the past and 
here we could hence imagine that singular retracements in the European markets 
could be offset by further market growth in the Middle East and overall through 
market share gains, through the new sales structures and distribution channels in e.g. 
Belgium, France, Spain, Asia and Turkey. 
 

Changes to forecast 
 old new  
in EUR mn 1/2009e 1/2010e 1/2011e 1/2009e 1/2010e 1/2011e Comment 

Sales 279.0 301.2 321.3 268.4 239.1 236.5 
Reflecting decrease in GDP 

growth rates 

EBITDA 25.0 28.0 30.1 21.4 11.0 13.1 

EBITDA/EBIT margins 
negatively affected by an 

expected decrease in top-line 
EBITDA margin 9.0% 9.3% 9.4% 8.0% 4.6% 5.5%  
EBIT 17.1 19.1 21.2 14.0 3.4 5.5  
EBIT margin 6.1% 6.3% 6.6% 5.2% 1.4% 2.3%  
EBT 17.0 18.8 20.7 13.3 2.7 4.8  
Net profit a.m. 12.1 13.5 15.0 9.6 1.9 3.5  
EPS 0.50 0.56 0.62 0.39 0.08 0.14  
EPS adjusted 0.50 0.56 0.62 0.39 0.08 0.14  
DPS 0.24 0.27 0.30 0.20 0.04 0.07  

Source: Raiffeisen Centrobank estimates 

 
So far management was on its way to expand the capacity in its only production 
plant in Waidhofen/Ybbs via a three step extension programme. The first 
construction stage consists of a training and development centre with construction 
already in progress, while stage 2 and 3 comprise the extension of the plant’s 
production capacities. Also due to current economic uncertainties management will 
only decide in 1Q/2Q 2009/10e whether or not to start construction of phase 2 of 
the plant extension in Waidhofen/Ybbs. Previously construction start was already 
scheduled for 4Q 2008/09e, hence as we expect a pronounced decrease in sales 

Not too positive outlook for Russia 
and UK, two important markets for 
Bene 

Best prospects for “Others” market 
segment 

Postponement of production plant 
extension likely 
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Bene 

volume we reckon with a postponement of this plant extension (stage 2 and 3). 
Factoring in the cancellation of the plant extension we reduced our CAPEX estimates 
for 2009/10e from EUR 23.0 mn to EUR 10.0 mn and for 2010/11e from EUR 
21.0 mn to EUR 10.0 mn also causing a decrease in depreciation estimates. 
 

 
Even if the potential upcoming recession could be worse than the recent one in 
2002/03 we do not necessarily expect that Bene has to post negative EBITDA and 
EBIT margins as was the case in 2002 and 2003. Bene posted a negative EBITDA 
margin of -2.8% and an EBIT margin of -7.5% in 2002/03 affected by a decrease 
in sales volume of -24.6% yoy, but we also have to say that Bene reported its FY 
statements according to Austrian GAAP until the year 2003/04. Bene nowadays 
has a more diversified geographical sales structure, a larger portion of in-house 
produced products with higher sales margins and last but not least the launch of the 
swivel chair OEM-manufacturing should have a pronounced positive effect on further 
reducing material costs and also being margin accretive. Bene step-by-step increases 
its own distribution networks not only by opening new commercial branches and 
showrooms but also by acquiring specialist distributors such as Office Technology in 
Belgium and the TILL Group in Germany. 
 

Bene vs. GDP growth 
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* 2001/02-2003/04 according to Austrian GAAP, starting with 2004/05 according to IAS/IFRS 

Source: bene, Raiffeisen RESEARCH, Raiffeisen Centrobank estimates 

Broader geographical sales 
structure and higher gross profit 
margins to counteract a too steep 
EBITDA margin decrease 
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Bene 

 
Taking a look at Bene’s EBITDA and EBIT levels starting with the year 2001, the 
beginning of the last recession, we calculate an average EBITDA level of 5.8% and 
an average EBIT level of 2.3% for the years 2001/02 – 2007/08. To express this 
average EBITDA level within the recent economic cycle we also applied an EBITDA 
level of 6.0% for the TV in our DCF calculation.   
 

 
 
 

Office furniture market vs. GDP growth 
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Source: market data, Raiffeisen RESEARCH 

EBITDA and EBIT margin cycle 
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Source: bene, Raiffeisen Centrobank estimates 
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Bene 

Operational leverage (variation of sales growth) 
 -30% -25% -20% -15% -10% -5% 0% 5% 10% 
in EUR mn          
Sales 187.9 201.3 214.7 228.1 241.6 255.0 268.4 281.8 295.2 
Costs       -254.4   
thereof variable (62.5%) -111.3 -119.3 -127.2 -135.2 -143.1 -151.1 -159.0 -167.0 -174.9 
thereof fixed (37.5%) -95.4 -95.4 -95.4 -95.4 -95.4 -95.4 -95.4 -95.4 -95.4 
Cost of sales reduction* 0.8 0.8 0.8 0.8 0.8 0.8  0.8 0.8 
EBIT -18.0 -12.5 -7.1 -1.6 3.9 9.4 14.0 20.3 25.8 
EBIT margin -9.6% -6.2% -3.3% -0.7% 1.6% 3.7% 5.2% 7.2% 8.7% 

* swivel chair OEM manufacturing, Source: Raiffeisen Centrobank estimates 

 
To examine the operating leverage of the company, we break down total costs into 
variable and fixed costs. Based on a rough calculation of the years 2005/06 – 
2007/08 we regard material costs, 15% of personnel expenses and 50% of other 
operating expenses as variable costs. Therefore we derive a fixed cost level of 
around 35% - 40% with the remainder of about 60% - 65% attributable to variable 
costs. Thus for our calculation we used a fixed cost level of 37.5% and took our 
assumptions for the year 2008/09e as the base case.  
 
Furthermore we added the cost saving potential from the substitution of 3rd party 
swivel chairs by the OEM manufactured swivel chairs which will be added to the 
product line as of fall 2008. This cost saving potential, which we incorporated in the 
table above with an amount of EUR 0.8 mn, is based on a substitution effect of 
around 12,000 swivel chairs compared to a total annual swivel chair sales volume 
of Bene of around 48,000. As the market entry of the in-house developed swivel 
chair was in October 2008, at the occasion of the ORGATEC trade fair in Cologne, 
we do not expect an impact for the current fiscal year but expect a positive effect on 
gross profit margin starting in 2009/10e. The company expects the potential 
EBITDA margin accretive effect to range up to 1.5% of additional EBITDA margin. 
 
Based on our estimate a sales decline of about -10% would cause a fall in the EBIT 
margin from around 5.2% to an estimated 1.6%, not factoring in any possible cost 
cutting effects from a fixed cost reduction (e.g. personnel overheads). 
 
 
Risks to our planning model: 
As seen in the past, the office furniture industry responds to cyclical fluctuations. An 
abrupt end of the current upswing in the office furniture industry would have an 
adverse effect on our scenario and is the main risk in our view. Conversely, if growth 
improves faster than we expect, our EPS forecasts could prove conservative. 
 
Bene currently benefits from profitable large-scale orders from Russia and the Middle 
East. The excellent positioning in these regions is a result of Bene’s early market 
entrance, and the advent of new competitors could hence have a more pronounced 
impact on the earnings contributions from these attractive regions than we assume in 
our forecasts. 
 
Strong increases in raw material prices (mainly wood, steel and aluminium) could 
have some negative earnings effects. But due to the high-quality positioning, raw 
material costs have a lesser impact than in lower-end markets. Since material cost 
increases affect the whole industry, an increase in raw material prices filters through 
to manufacturers above all due to the mostly delayed price adjustments. 

Fixed cost at a level of about  
35% - 40% of total costs 
 
 

OEM manufacturing of swivel chair 
at least good for a EUR 0.8 mn 
reduction in cost of sales 
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Bene 

 
A major risk also derives from the fragmented market, in our view. Since the office 
furniture industry is heavily fragmented it offers a great opportunity for a lot of 
companies to strive for the leading market position. Furthermore there are a lot of 
privately-owned companies, whose corporate policy is not geared towards capital 
market-oriented return expectations. The struggle for market shares and market 
positions could hence further intensify the price competition. 
 
Bene is exposed to foreign currency risks due to the invoicing of sales and purchases 
in other currencies than the euro. Basically this concerns GBP and RUB. Bene states 
in its financial statements that if the euro had appreciated/depreciated by 10% 
against the RUB, exchange gains/losses would have been EUR 2.9 mn higher/lower 
in 2007/08. If the euro had appreciated/depreciated by 10% against the GBP, 
exchange gains/losses would have been EUR 2.2 mn higher/lower.  
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Bene 

Valuation 
Looking at the regression lines for both P/BV vs. ROE and the EV/Sales vs. EBITDA 
margin regressions, Bene plots at or slightly below the regression lines.  
 

 
 

 

P/BV vs. ROE FY 08/09e  EV/Sales vs. EBITDA margin FY 08/09e 
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P/BV vs. ROE FY 09/10e  EV/Sales vs. EBITDA margin FY 09/10e 
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Bene 

For the calculation of the fair value based on a DCF model we have raised our 
WACC assumptions for our detailed planning period from 8.5% to 9.5% and for 
subsequent years and the TV from 8.5% to 9.0% due to an increase of our market 
risk premium by 1.0% for the detailed planning period (2008/09e – 2010/11e) 
and by 0.5% for the remaining years and the TV. We left the TV growth rate 
unchanged at 1.25% but decreased the TV EBITDA margin from 8.2% down to 
6.0% to incorporate the strong cyclicality of Bene’s business with EBITDA margins in 
the past 7 years ranging from -2.8% to 9.4% and the average EBITDA margin of this 
7-year cycle being at 5.8%. Based on these changed assumptions and our lowered 
expectations for 2009/10e and 2010/11e we derive a DCF fair value of EUR 2.10 
(was EUR 7.00). 
 
Price target calculation 
in EUR per share 2008e 2009e 2010e 
PER Median 3.5 0.7 1.2 
EV/EBITDA Median 4.7 2.3 2.3 
EV/Sales vs. EBITDA margin 4.5 1.8 1.7 
P/BV vs. ROE 4.8 2.1 1.8 
DCF 2.1 2.1 2.1 
Fair Value 3.9 1.8 1.8 
Price target  2.00  

Source: Reuters, Raiffeisen Centrobank estimates 

 
Based on the weighted average of our peer multiples, regressions and our DCF 
model we derive a price target of EUR 2.00 (old EUR 6.40) and thus change our 
recommendation from “buy” to “hold”. Especially our view on 2009/10e has quite 
significantly changed implying much lower sales volume and thus also a significant 
reduction in EBITDA and EPS estimates for this year followed by a slight 
improvement for 2010/11e in terms of EBITDA margins but a further slight reduction 
in sales volume.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Increase in market risk premium 
by 1.0%/0.5% 
 
Reducing TV EBITDA margin 
estimate from 8.2% to 6.0% 
 
 
 
DCF fair value: EUR 2.10 
 

Recommendation: Hold 
Price target: EUR 2.00 
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FCF projection (EUR mn) 2008e 2009e 2010e 2011e 2012e 2013e TV CF 
NOPLAT 10.3 2.5 4.0 4.9 7.9 10.4 5.5 
Adj. NOPLAT 10.3 2.5 4.0 4.9 7.9 10.4 5.5 
Depreciation of PPE & intangibles 7.4 7.6 7.6 8.0 8.2 8.5 8.5 
Gross investment in PPE & intangibles -20.0 -10.0 -10.0 -10.0 -10.1 -10.2 -9.3 
Change in working capital -0.2 3.6 0.9 -1.1 -1.1 -1.3 -0.3 
NWC/Sales 8.8% 8.4% 8.1% 8.3% 8.4% 8.5% 8.5% 
Change in LT provisions other than tax 2.0 0.3 0.3     
Net acquisitions & disposals -1.0 -0.5 -0.5 0.0 0.0 0.0  
Free cash flow to firm -1.6 3.6 2.3 1.8 5.0 7.3 4.4 
Adj. free cash flow to firm -1.6 3.6 2.3 1.8 5.0 7.3 4.4 
EV DCF, mid-year assumption  52.8 54.1     
MV of non-operating assets  0.1 0.1     
MV of net debt  0.9 3.0     
MV of minorities  0.4 0.2     
Adjustments to EV  0.0 0.0     
Fair value of equity  51.5 51.0     
Shares outstanding (mn)  24.3 24.3     
Price target per share per 01/02 (in EUR)  2.1 2.1     

 

Value drivers 2008e 2009e 2010e 2011e 2012e 2013e TV CF 
Consolidated sales yoy 6.3% -10.9% -1.1% 3.0% 4.0% 5.0% 1.3% 
EBITDA margin 8.0% 4.6% 5.5% 6.0% 7.5% 8.5% 6.0% 
Rate of taxes paid -26.5% -26.5% -26.5% -26.5% -26.5% -26.5% -26.5% 
Working capital/sales 8.8% 8.4% 8.1% 8.3% 8.4% 8.5% 8.5% 
Capex/depreciation 269.6% 131.7% 132.2% 125.0% 123.2% 120.0% 109.6% 
Free cash flow margin -0.6% 1.5% 1.0% 0.7% 2.0% 2.8% 1.6% 

 

WACC 2008e 2009e 2010e 2011e 2012e 2013e TV CF 
Target capital structure (at MV) 85.0% 85.0% 85.0% 85.0% 85.0% 85.0% 85.0% 
Debt/equity ratio (at MV) 17.6% 17.6% 17.6% 17.6% 17.6% 17.6% 17.6% 
Risk free rate (local) 4.1% 4.3% 4.4% 4.3% 4.3% 4.3% 4.3% 
Equity market premium 5.5% 5.5% 5.5% 5.0% 5.0% 5.0% 5.0% 
Levered beta 1.1 1.1 1.1 1.1 1.1 1.1 1.1 
Cost of equity 10.2% 10.4% 10.5% 9.8% 9.8% 9.8% 9.8% 
Cost of debt 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 
Tax rate -26.5% -26.5% -26.5% -26.5% -26.5% -26.5% -26.5% 
WACC 9.3% 9.5% 9.5% 9.0% 9.0% 9.0% 9.0% 

 

Growth sensitivity (EUR) Terminal growth rate 
WACC -0.3% 0.3% 0.8% 1.3% 1.8% 2.3% 2.8% 
7.5% 2.2 2.4 2.5 2.7 2.8 3.1 3.3 
8.0% 2.1 2.2 2.3 2.4 2.6 2.8 3.0 
8.5% 2.0 2.1 2.2 2.3 2.4 2.6 2.7 
9.0% 1.8 1.9 2.0 2.1 2.2 2.4 2.5 
9.5% 1.7 1.8 1.9 2.0 2.1 2.2 2.3 
10.0% 1.7 1.7 1.8 1.9 1.9 2.0 2.2 
10.5% 1.6 1.6 1.7 1.8 1.8 1.9 2.0 

 

Margin sensitivity (EUR) FCF margin TV 
WACC 0.1% 0.6% 1.1% 1.6% 2.1% 2.6% 3.1% 
7.5% 0.8 1.4 2.0 2.7 3.3 3.9 4.5 
8.0% 0.8 1.3 1.9 2.4 3.0 3.6 4.1 
8.5% 0.7 1.2 1.8 2.3 2.8 3.3 3.8 
9.0% 0.7 1.2 1.6 2.1 2.6 3.1 3.5 
9.5% 0.7 1.1 1.5 2.0 2.4 2.8 3.3 
10.0% 0.7 1.1 1.5 1.9 2.3 2.7 3.1 
10.5% 0.6 1.0 1.4 1.8 2.1 2.5 2.9 

Source: Raiffeisen Centrobank estimates 

DCF valuation 

Sensitivity analysis 
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 Currency Price MCap. Performance (%) Vola (%) EPS CAGR 
  03.11. EUR mn 1M 3M 12M 250D 3-year 
Steelcase USD 9.30 969 -13.5 -6.6 -48.0 48.5 4.8% 
Samas Groep EUR 1.10 38 -41.5 -56.0 -79.0 60.6 neg. 
Herman Miller USD 22.15 926 -3.1 -15.6 -13.8 50.3 2.7% 
HNI USD 18.32 627 -27.7 -15.4 -57.7 66.2 -13.0% 
Knoll USD 14.46 527 -4.4 -6.3 -23.9 55.9 5.4% 
Zumtobel EUR 9.45 422 -1.0 -16.7 -67.0 52.8 -16.7% 
         
         
Mean    -15.2 -19.5 -48.2 55.7 -3.4% 
Median    -8.9 -15.5 -52.9 54.3 2.7% 
Bene EUR 1.90 46 -30.1 -52.5 -63.0 57.1 -32.0% 
ATX Prime  916.9  -28.6 -45.4 -59.0 n.a.  
         

 
 

 P/E pre-goodwill Dividend Yield  
 2007 2008e 2009e 2010e 2007 2008e 2009e 2010e 
Steelcase 15.2 10.8 9.9 8.7 16.6% 6.5% 6.5% 6.5% 
Samas Groep neg. neg. neg. 8.3 0.0% 6.4% 11.5% 16.6% 
Herman Miller 9.5 8.9 8.7 7.8 1.4% 1.7% 1.7% 1.7% 
HNI 13.7 14.5 13.6 10.8 2.2% 4.8% 5.0% 5.2% 
Knoll 11.2 7.8 8.8 8.3 2.7% 3.4% 3.5% 4.1% 
Zumtobel 9.4 6.3 6.9 7.8 3.6% 7.2% 7.2% 6.6% 
         
         
Mean 11.8 9.7 9.6 8.6 4.4% 5.0% 5.9% 6.8% 
Median 11.2 8.9 8.8 8.3 2.5% 5.6% 5.8% 5.9% 
Bene 8.4 4.8 24.2 13.4 5.8% 10.5% 2.1% 3.7% 

 

 P/BV ROE 
 2007 2008e 2009e 2010e 2007 2008e 2009e 2010e 
Steelcase 2.2 1.3 1.3 1.2 12.4% 11.7% 13.0% 14.1% 
Samas Groep 2.1 0.8 0.9 0.9 -56.8% -30.4% -1.9% 10.3% 
Herman Miller 59.0 8.6 4.8 3.2 170.5% 167.2% 68.1% 46.5% 
HNI 3.4 1.7 1.7 1.5 25.1% 10.1% 12.5% 15.5% 
Knoll 10.8 5.0 3.5 2.7 180.6% 79.2% 50.3% 39.4% 
Zumtobel 1.7 0.8 0.7 0.7 19.5% 12.6% 10.8% 9.1% 
         
         
Mean 13.2 3.0 2.1 1.7 58.6% 41.7% 25.5% 19.3% 
Median 2.8 1.5 1.5 1.4 22.3% 12.2% 12.7% 14.1% 
Bene 1.3 0.6 0.7 0.6 16.7% 13.5% 2.7% 4.8% 

 

 EV/Sales EV/EBITDA 
 2007 2008e 2009e 2010e 2007 2008e 2009e 2010e 
Steelcase 0.6 0.4 0.3 0.4 6.6 4.5 4.0 3.9 
Samas Groep 0.5 0.2 0.2 0.2 59.6 122.6 5.4 3.5 
Herman Miller 0.8 0.7 0.7 0.7 5.4 4.9 5.2 4.9 
HNI 0.7 0.4 0.4 0.4 6.8 6.7 5.9 5.4 
Knoll 1.1 0.9 0.9 0.8 7.1 5.8 5.8 5.3 
Zumtobel 0.8 0.4 0.4 0.4 6.1 4.2 4.4 4.2 
         
         
Mean 0.7 0.5 0.5 0.5 15.3 24.8 5.1 4.6 
Median 0.7 0.4 0.4 0.4 6.7 5.4 5.3 4.6 
Bene 0.3 0.2 0.2 0.2 4.0 2.2 4.5 3.7 

 

Risk/return 
analysis 

Peer group 
valuation 
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Bene 

Income statement (EUR mn) 1/2006 1/2007 1/2008 1/2009e 1/2010e 1/2011e 
Consolidated sales 186.7 198.6 252.5 268.4 239.1 236.5 
Changes in inventories -0.3 0.2 1.2 0.0 0.0 0.0 
Own work capitalised 0.7 0.9 2.6 1.0 1.0 1.0 
Other operating income 2.2 3.7 4.2 3.5 3.1 3.1 
Total revenues 189.3 203.4 260.5 272.9 243.2 240.6 
Material costs -92.8 -93.2 -128.2 -128.6 -111.2 -110.0 
Personnel expenses -53.8 -60.1 -71.3 -77.3 -77.9 -74.7 
Other operating expenses -25.9 -31.4 -39.2 -45.6 -43.0 -42.8 
EBITDA 16.8 18.7 21.7 21.4 11.0 13.1 
Depreciation of PPE and intangibles -5.5 -5.6 -6.5 -7.4 -7.6 -7.6 
EBITA 11.3 13.1 15.2 14.0 3.4 5.5 
Amortisation, impairment of goodwill 0.0 0.0 0.0 0.0 0.0 0.0 
EBIT 11.3 13.1 15.2 14.0 3.4 5.5 
Investment income 0.0 0.1 0.2 0.1 0.1 0.1 
Net interest income -1.4 -0.9 -0.7 -0.7 -0.8 -0.8 
Other financial result 0.4 0.1 0.6 0.0 0.0 0.0 
Financial result -0.9 -0.7 0.0 -0.7 -0.7 -0.7 
Earnings before taxes 10.4 12.4 15.2 13.3 2.7 4.8 
Taxes on income -2.6 -3.4 -3.8 -3.5 -0.7 -1.3 
Extraordinary result 0.0 0.0 0.0 0.0 0.0 0.0 
Net profit before minorities 7.8 9.0 11.4 9.8 2.0 3.6 
Minority interests -0.3 -0.5 -0.4 -0.2 -0.1 -0.1 
Net profit after minorities 7.5 8.4 11.0 9.6 1.9 3.5 

 

Balance sheet (EUR mn) 1/2006 1/2007 1/2008 1/2009e 1/2010e 1/2011e 
Current assets 64.0 97.4 90.4 90.2 81.5 79.9 
Liquid funds 19.5 41.2 22.5 15.4 12.4 11.5 
Receivables 32.1 40.0 47.1 52.3 47.8 47.3 
Inventories 11.4 14.7 19.4 21.5 20.3 20.1 
Other assets 0.9 1.5 1.5 1.0 1.0 1.0 
Fixed assets 33.2 35.0 44.6 58.2 61.1 64.1 
Property, plant & equipment 27.1 27.2 34.8 44.3 47.3 50.3 
Intangible assets 2.4 3.2 5.2 8.3 7.6 7.1 
Goodwill 1.5 2.6 4.1 5.1 5.6 6.1 
Financial assets 2.2 2.1 0.6 0.6 0.6 0.6 
Deferred tax assets 8.0 7.7 6.9 6.9 6.9 6.9 
Total assets 105.2 140.2 142.0 155.3 149.6 150.9 
Current liabilities 45.6 50.5 53.6 57.9 55.2 54.2 
Long-term liabilities 30.4 25.7 19.1 23.9 23.9 23.8 
Shareholders' equity 28.7 63.0 69.0 73.2 70.3 72.8 
Minority interests 0.7 0.9 0.2 0.2 0.1 0.1 
Deferred tax liabilities 0.0 0.1 0.1 0.1 0.1 0.1 
Total liabilities 105.2 140.2 142.0 155.3 149.6 150.9 

 

Cash flow statement (EUR mn) 1/2006 1/2007 1/2008 1/2009e 1/2010e 1/2011e 
Earnings before taxes 10.4 12.4 15.2 13.3 2.7 4.8 
Taxes paid -1.9 -3.6 -3.6 -3.5 -0.7 -1.3 
Amortisation and depreciation 5.5 5.6 6.5 7.4 7.6 7.6 
Other non-cash items -0.5 0.1 -0.5 2.0 0.3 0.3 
Cash flow from result 13.5 14.4 17.6 19.2 10.0 11.4 
Change in working capital 0.8 -10.7 -7.9 0.1 3.6 0.9 
Operating cash flow 14.3 3.7 9.8 19.3 13.6 12.4 
Capex PPE and intangible assets -5.8 -6.0 -17.4 -20.0 -10.0 -10.0 
Acquisitions 0.0 -0.9 -1.4 -1.0 -0.5 -0.5 
Disposal of fixed assets (total) 3.5 1.6 23.2 0.0 0.0 0.0 
Other items (investments) 0.0 -17.4 -7.6 6.3 0.0 0.0 
Investing cash flow -2.3 -22.8 -3.2 -14.7 -10.5 -10.5 
Dividend payments -0.2 -1.9 -4.9 -5.4 -4.9 -1.0 
Other changes in equity 0.0 28.1 -0.8 -0.2 -0.2 -0.1 
Change in interest-bearing financial assets -2.4 16.5 -13.7 -6.3 0.0 0.0 
Other items 0.5 0.0 -0.5 -0.1 -0.1 -0.1 
Change in NIBD 9.9 23.6 -13.3 -7.3 -2.1 0.7 

Source: Bene, Raiffeisen Centrobank estimates 

Financial statements 
(IFRS) 
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Bene 

Changes yoy 1/2006 1/2007 1/2008 1/2009e 1/2010e 1/2011e 
Consolidated sales yoy 11.6% 6.3% 27.2% 6.3% -10.9% -1.1% 
EBITDA yoy 26.0% 11.0% 16.6% -1.6% -48.4% 18.3% 
EBITA yoy 42.9% 15.9% 16.2% -8.0% -75.3% 59.4% 
EBIT yoy 42.9% 15.9% 16.2% -8.0% -75.3% 59.4% 
EBT yoy 70.6% 19.6% 23.1% -12.7% -79.4% 77.0% 
Net profit after minorities yoy 193.9% 12.7% 30.9% -13.1% -80.0% 81.0% 

 

Margins 1/2006 1/2007 1/2008 1/2009e 1/2010e 1/2011e 
Material costs margin -49.7% -46.9% -50.8% -47.9% -46.5% -46.5% 
EBITDA margin 9.0% 9.4% 8.6% 8.0% 4.6% 5.5% 
EBITA margin 6.0% 6.6% 6.0% 5.2% 1.4% 2.3% 
EBIT margin 6.0% 6.6% 6.0% 5.2% 1.4% 2.3% 
EBT margin 5.5% 6.2% 6.0% 5.0% 1.1% 2.0% 
Net margin 4.0% 4.2% 4.4% 3.6% 0.8% 1.5% 

 

Balance sheet (EUR mn) 1/2006 1/2007 1/2008 1/2009e 1/2010e 1/2011e 
Net working capital 6.6 16.4 23.9 23.8 20.1 19.2 
Net interest-bearing debt 3.9 -19.7 -6.4 0.9 3.0 2.4 
Capital employed n.a. 87.2 85.4 89.9 86.0 87.0 
Market capitalisation n.a. 159.5 92.5 46.3 46.3 46.3 
Enterprise value n.a. 141.3 86.1 47.5 49.4 48.8 

 

Financing (x) 1/2006 1/2007 1/2008 1/2009e 1/2010e 1/2011e 
Interest cover 10.7 16.9 22.0 22.1 11.2 14.3 
Internal financing ratio 2.7 0.7 0.6 1.0 1.4 1.2 
Net gearing 13.3% -30.9% -9.3% 1.2% 4.3% 3.2% 
Quick ratio 1.2 1.6 1.3 1.2 1.1 1.1 
Fixed assets cover 1.8 2.6 2.0 1.7 1.5 1.5 
Capex / depreciation 1.0 1.1 2.7 2.7 1.3 1.3 
Equity ratio 27.9% 45.6% 48.7% 47.3% 47.1% 48.3% 

 

Profitability 1/2006 1/2007 1/2008 1/2009e 1/2010e 1/2011e 
Return on assets 8.6% 8.0% 8.6% 7.1% 1.8% 2.8% 
Return on equity 29.9% 18.4% 16.7% 13.5% 2.7% 4.8% 
Return on capital employed 15.5% 13.7% 14.1% 12.0% 3.1% 4.9% 

 

Per share data (EUR) 1/2006 1/2007 1/2008 1/2009e 1/2010e 1/2011e 
Weighted avg. no. of shares (mn) 18.8 20.1 24.3 24.3 24.3 24.3 
EPS reported 0.40 0.42 0.45 0.39 0.08 0.14 
EPS pre-goodwill 0.40 0.42 0.45 0.39 0.08 0.14 
Adjusted EPS diluted 0.40 0.42 0.45 0.39 0.08 0.14 
Operating cash flow per share 0.76 0.19 0.40 0.79 0.56 0.51 
Book value per share 1.53 2.59 2.83 3.01 2.89 2.99 
Dividend per share 0.10 0.20 0.22 0.20 0.04 0.07 
Payout ratio 25.3% 57.8% 48.6% 50.8% 50.9% 49.2% 

 

Valuation (x) 1/2006 1/2007 1/2008 1/2009e 1/2010e 1/2011e 
PE reported n.a. 15.6 8.4 4.8 24.2 13.4 
PE pre-goodwill n.a. 15.6 8.4 4.8 24.2 13.4 
Adjusted PE diluted n.a. 15.6 8.4 4.8 24.2 13.4 
Price cash flow n.a. 35.2 9.5 2.4 3.4 3.7 
Price book value n.a. 2.5 1.3 0.6 0.7 0.6 
Dividend yield n.a. 3.1% 5.8% 10.5% 2.1% 3.7% 
Free cash flow yield n.a. -1.2% -6.7% -1.5% 7.8% 5.1% 
EV/sales n.a. 0.7 0.3 0.2 0.2 0.2 
EV/EBITDA n.a. 7.6 4.0 2.2 4.5 3.7 
EV/EBIT n.a. 10.8 5.7 3.4 14.3 8.9 
EV/operating cash flow n.a. 37.9 8.8 2.5 3.6 3.9 
Adjusted EV/CE n.a. 2.1 1.3 0.7 0.7 0.7 
Adjusted EV/CE vs. ROCE/WACC n.a.   0.5 2.2 1.4 
Source: Bene, Raiffeisen Centrobank estimates 

Financial ratios 
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Momentum 2005-2010e (%)  EBITDA margin 2005-2010e (EUR mn) 
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Bene 

Interest cover 2005-2010e (EUR mn)  Capex vs. depreciation 2005-2010e (EUR mn) 
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Bene 

Fact Sheet 
 

Company description  Shareholder structure 
Bene, which has its headquarters in Waidhofen/Ybbs, Lower Austria, is the 
Austrian #1 and European #6 office furniture supplier, with sales of EUR 
252.5 mn and 1,430 employees as of FY 2007/08. Sales are mainly 
generated in Austria (one third), Germany (about 26%), UK (14%), Russia 
(12%) and several CEE as well as Western European countries and the United 
Arab Emirates (19%). The group offers a full-line range of office furniture as 
well as consultancy and related services. In the very fragmented European 
office furniture industry, Bene is positioned as a high-quality, highly design-
oriented supplier. In contrast to most of its competitors Bene counts on direct 
distribution, with 94% of sales generated via its own points of sales. Thus 
more than 50% of the total workforce are salespeople. While the competitors 
run up to 12 specialist production sites, Bene concentrates on one highly 
automated factory and an integrated just-in-time production system. In the 
years 2001 to 2004 Bene suffered due to a strong market downturn in the 
European market with volume declines of up to 31% from the peak levels. 
Bene like some other leading office furniture companies such as Steelcase, 
Vitra, Martela and Herman Miller uses a single-brand strategy in terms of 
marketing strategy. 
 

 

52%
42%

6%

Free f loat

Bene foundat ion

M anagement

 
Strengths/Opportunities  Weaknesses/Threats 

 Trend-setter with a strong brand and one of the leaders in the 
office furniture industry 

 Strong market shares: #1 in Austria, #6 in Europe, leading market 
shares in CEE 

 Strong outperformance of European office furniture market in 
recent years 

 Productivity advantages due to innovative production and supply-
chain management 

 Bene should benefit from the ongoing consolidation process in the 
very fragmented European market 

  Very cyclical industry 
 Threat of increasing price pressure from low-cost producers from 

CEE and Asia 
 Low liquidity of the share due to the small market capitalization 
 Very fragmented industry with no clear leader; a lot of companies 

could fight for the leading market positions 

 
Income statement 1/2008 1/2009e 1/2010e 1/2011e  Per share data 1/2008 1/2009e 1/2010e 1/2011e 
(EUR mn)      (EUR)     
Consolidated sales 252.5 268.4 239.1 236.5  EPS pre-goodwill 0.45 0.39 0.08 0.14 
EBITDA 21.7 21.4 11.0 13.1  Adj. EPS diluted 0.45 0.39 0.08 0.14 
EBIT 15.2 14.0 3.4 5.5  Operating cash flow 0.40 0.79 0.56 0.51 
EBT 15.2 13.3 2.7 4.8  Book value 2.83 3.01 2.89 2.99 
Net profit bef. min. 11.4 9.8 2.0 3.6  Dividend 0.22 0.20 0.04 0.07 
Net profit after min. 11.0 9.6 1.9 3.5  Payout ratio 48.6% 50.8% 50.9% 49.2% 

           

Balance sheet      Valuation (x)     
Total assets 142.0 155.3 149.6 150.9  PE pre-goodwill 8.4 4.8 24.2 13.4 
Shareholders' equity 69.0 73.2 70.3 72.8  Adj. PE diluted 8.4 4.8 24.2 13.4 
Goodwill 4.1 5.1 5.6 6.1  Price cash flow 9.5 2.4 3.4 3.7 
NIBD -6.4 0.9 3.0 2.4  Price book value 1.3 0.6 0.7 0.6 

      Dividend yield 5.8% 10.5% 2.1% 3.7% 

Cash flow statement     FCF yield -6.7% -1.5% 7.8% 5.1% 

Operating cash flow 9.8 19.3 13.6 12.4  EV/EBITDA 4.0 2.2 4.5 3.7 
Investing cash flow -3.2 -14.7 -10.5 -10.5  EV/EBIT 5.7 3.4 14.3 8.9 
Change NIBD -13.3 -7.3 -2.1 0.7  EV/operating CF 8.8 2.5 3.6 3.9 

Source: Bene, Raiffeisen Centrobank estimates   
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